
This letter recommends approval of a Façade Improvement Program Contract with Alta/Pasa 
Community Improvement Center for the upgrade of storefronts along the commercial corridor of 
Lincoln Avenue in unincorporated Altadena. 

SUBJECT

July 30, 2013

The Honorable Board of Commissioners
Community Development Commission
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

APPROVE A FAÇADE IMPROVEMENT PROGRAM CONTRACT FOR LINCOLN AVENUE IN 
UNINCORPORATED ALTADENA

(DISTRICT 5) (3 VOTE)

IT IS RECOMMENDED THAT THE BOARD:

1. Approve and authorize the Executive Director or his designee to execute, amend, and if 
necessary, terminate a one-year Façade Improvement Program Contract (Contract) with Alta/Pasa 
Community Improvement Center (APCIC) to provide improvements to storefronts on Lincoln Avenue 
from West Woodbury Road to Altadena Drive in unincorporated Altadena, to be effective upon 
approval as to form by County Counsel and execution by the parties, using up to $320,000 in 
Economic Development Funds allocated to the Fifth Supervisorial District.

2. Authorize the Executive Director or his designee to execute amendments to the Contract, 
following approval as to form by County Counsel, to extend the term for up to two additional years, in 
one-year increments.

3. Authorize the Executive Director or his designee to approve contract increases not exceeding 
$32,000 to cover unforeseen costs, using the same source of funds.

4. Authorize the Executive Director or his designee to execute all required documents necessary to 
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accept and incorporate into the Commission’s approved Fiscal Year 2013-2014 budget up to 
$352,000 in Economic Development funds allocated to the Fifth Supervisorial District.

5. Find that approval of the Contract is exempt from the provisions of the California Environmental 
Quality Act (CEQA), as described herein, because the program will not have the potential for causing 
a significant effect on the environment.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of this action is to provide needed improvements to buildings along an older 
commercial corridor on Lincoln Avenue between West Woodbury Road to the south and Altadena 
Drive to the north, in unincorporated Altadena.

FISCAL IMPACT/FINANCING

Funding for this project is  provided through Economic Development Funds allocated to the Fifth 
Supervisorial District. The maximum amount for the duration of the Contract will not exceed the 
aggregate amount of $320,000. An approximate 10% contingency, in the maximum amount of 
$32,000, is also being set aside to cover any unforeseen costs of the façade improvement program, 
using the same source of funds. 

The balance of funds will be used for the labor compliance and project management expenses by 
the Commission.  Funds for this contract will be incorporated into the Commission’s approved Fiscal 
Year 2013-2014 budget and will be included in future years through the Commission’s annual budget 
process as needed. 

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The proposed Contract defines marketing, design and construction services to be performed.  Under 
the proposed Contract, APCIC will retain design services of Suarez Architects, Inc., subcontract for 
design services and retain construction subcontractors for specialized trades through competitive 
bidding.  APCIC has committed to using local labor and 90% of all sub-contracting and vending will 
be done within the local area.

APCIC will be responsible for marketing, outreach, and coordination with property owners and 
tenants, coordination of design and construction activities, and obtaining and paying for all necessary 
permits and fees. Renovations will be provided at no cost to property owners. 

The proposed services are being funded by the County Economic Development Funds, and are 
subject to the requirements of the Greater Avenues for Independence (GAIN) or the General Relief 
Opportunity for Work (GROW) Programs implemented by the County of Los Angeles. The Contract 
has been approved as to form by County Counsel and executed by APCIC. The Contract will be 
effective following execution by the Executive Director.

ENVIRONMENTAL DOCUMENTATION

These actions are exempt from the provisions of CEQA pursuant to State CEQA Guidelines Section 
15301 because the activities involve negligible or no expansion of existing uses.
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Properties funded through this program will be reviewed and approved on a site by site basis prior to 
the commencement of any work under this Contract.

CONTRACTING PROCESS

On December 28, 2012, the Commission initiated a Request for Proposals process to identify 
qualified organizations to provide improvements to commercial building façades. The type of 
consultant sought is one that can provide outreach to property owners and tenants, design, and 
construction of improvements, all within a fixed total contract amount. 

The Commission’s vendor list was used to notify 400 architectural and contractor firms of the 
opportunity. The announcement of the RFP was also posted on the County WebVen website and the 
Commission’s solicitation website.

On January 3, 2013, a total of 21 firms attended the mandatory pre-proposal conference, held at the 
County’s Business Technology Center on Lincoln Avenue in Altadena.  The firms were also shown 
the location for proposed improvements covered under the proposal.

Four proposals were received by the February 1, 2013 deadline, of which one was considered 
nonresponsive because it did not meet the required years of experience.  

The remaining three proposers, APCIC, Winpool Resource, Inc., and Crescent Pacific, Inc., were 
evaluated by a panel of three Commission staff experienced with the Commission’s Community 
Business Revitalization program. References for each of the teams were checked.

APCIC was the highest ranked proposer and has experience in performing outreach, training and 
building rehabilitation services in the Altadena and Pasadena communities. APCIC also has strength 
in outreach and local hiring. From the references received, APCIC was characterized as responsive, 
timely, and knowledgeable about the local community.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed Contract will provide necessary façade improvement services for an older commercial 
corridor in unincorporated Altadena.
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SEAN ROGAN

Executive Director

Enclosures

Respectfully submitted,

SR:nm
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ATTACHMENT A 
 

 Summary of Outreach Activities 
 

Request for Proposals (RFP) for  
Lincoln Avenue Façade Improvements 

 

On December 28, 2012, the following Request for Proposals (RFP) was initiated to 
procure the most qualified architecture and contractor firms for outreach, design and 
construction services for renovation of commercial building façades along Lincoln 
Avenue in Altadena. 
 
A. Distribution of RFPs 
 
 The announcement of the RFP was also posted on the County WebVen and 

the Commission’s solicitation website.  Firms were asked to download the 
RFPs directly through the Commission’s solicitation website or to request the 
RFP from the Commission. 

 
The Commission’s vendor list was used to notify 400 architectural and 
contractor firms of the contracting opportunity.   

 
B. Pre-submittal meeting 
 

On January 3, 2013, a total of 21 firms attended a mandatory pre-proposal 
meeting to address questions about the RFP format, submittal requirements, 
Statement of Work and to view the targeted businesses on Lincoln Avenue.  
On January 14, an addendum was issued in response to questions received. 

 
C. Request for Statements of Qualifications (RFPs) 
 

On February 1, 2013, a total of four firms submitted proposals, all of which 
identified themselves as minority-owned.  After a verification of Minimum 
Requirements, one firm was deemed non-responsive.   

 
D. Review of RFPs by Evaluation Committee  

 
The remaining three proposers, Alta/Pasa Community Improvement Center, 
Winpool Resource, Inc. and Crescent Pacific, Inc., were evaluated by a panel 
of three Commission staff experienced in the Commission’s Business 
Rehabilitation program.   
 

E. Evaluation Results 
 

The Commission staff recommended Alta/Pasa Community Improvement Center 
as the most qualified firm to provide the necessary services for this Contract.     
Alta/Pasa Improvement Center had an average score of 775; Winpool Resource, 



 

  

Inc. has an average score of 248; while Crescent Pacific, Inc. had an average 
score of 583.  
 

F. Participation of Minorities and Women – Selected Contractor 
 
Name Ownership  Employees 

   
 Alta/Pasa Community Minority Total: 5       
         Improvement Center  3 minorities 
     2 women 
       60%  minority 
    40% women 

 

G. Participation of Minorities and Women - Firms Not Selected 
 

Crescent Pacific, Inc. Minority Total: 3 
         3    minorities 
          0  women 
    100% minority 
   0%  women 
 

Winpool Resource, Inc. Minority Total: 5 
         5     minorities 
          0 women 
    100% minority 
                 0%  women 

 
 

The Commission conducts ongoing outreach to include minorities and women in the 
contract award process, including: providing information at local and national 
conferences; conducting seminars for minorities and women regarding programs and 
services; advertising on the vendor list; and emailing information to associations 
representing minorities and women.  The above information has been voluntarily 
provided to the Commission. 
 
The recommended award of contract is being made in accordance with the 
Commission’s policies and federal regulations, and without regard to race, creed, color, 
or gender. 
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